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13 Jammry 1956

Hr. Frederick €. Belen

Chief Counsel

Post Cffies & Civil Pervice Coewmittss
House of Represpatatives

¥aahington 25, D. C.

Pear . Belan:

I refer 1o a letter dated 1b Gotober 1335 te Mr. Dslles from Chedr-
man Marray of the House Comsitise on "ot O0ffice samd Clvil Service and ¢
& reply from M. Dulles to Chmireen Burray dated 18 lovesber i1945.

he above-menticned letter from &r. alles was io ths matwre of an
interim report ss to the setions beiagz takan 4y the Central Intelligencs
Agenay in complisnce with the requesta containsd in the eriginal letter
from Chairesn Marrey. It aes been sypplemmnted hy discusstons between
represemtatives of this Agsocy, laclading syseif, apd you sod mesdbers cof
the Commitiee staff. The parpose of this letter is to semserise in writ-
ing the setiows which we have taken sad intesnd (o take i the futwre to
insure the most sffective utilization of our maspower mod to bhring sbout
persomnel reductions wherever gsch reductisns sas be effected without a
loss of afficiemny in omrrying out the duties ilmposed upsn the Agency by
the President and the Metiomal Zecurisy Coungil.

In order to place this pavblew in proper perspective, I would lika
to dsseribe certain events in iBe regant histary ¢f the ¢amtral Intelli-
genoe Agemcy which I believe are relsvant to tae ecrsiderstions emd ob-
Jectives statod in the letter frem Cuairoms Murray. As jou koow, the
intelligense fuactions of the Upited States doversment were corried on
at a reduced pace during the years Lssediately follewing world Var II.
The outhreak of hostilitiss in Karpa, howewer, and events which followed.
uade it neceasary fer this Govermment to sxpand grastly sad to Zsprove
its activitlies in this fisld. In the nonths Dwmeodistely Pollowng the
outhresk of hostilities in Xoowe our expension was repid, both me to
functions and as to the persomnel reguired to oarry ouvt tacee fumeticns.
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As s result, the Agemcy grev ssbatantially in » relatively short period
of time end comtinued to grow, although the rate leweled off after the
initis)l expsmaion period. Altacugh the reguireseats on this Agenny have
sot been decreased, and ia mgny arcas hmve beep sedatantinlly isecressed
within the last yesr, the Birector of Central Intelligemoe hams ade »
constant affort to svoid ineressing oar nusbers amt Cimally directed last
Angust thet with the eweeption of certais extremely fmportent ssd speeiflc
projects couponents of the Agsmcy sust fiad ways and mesre Lo oRYEy OB
their work through Fisoal Yeer 1957 at epproxisstely their 31 July 1555
strengih. Vhile this 4id not roduce the sctxml mmber of perscsmel on
duty, 1t 4ld reduce by more thas 10% ihe stremycth vhich these ¢ e
nad Justified smi plazmmed for in iheir budgels.

xmummxmmsem.mmymmzmw~
tives of the House Committes en Fest Offies & Uivil Service in ihe fleld
of mmapower utilizatios, a8 expresead in Chairmen Murray's letter, ave
memm@smmmmm@mum
in fmet teen apevific meamures {2 the directiom of these cbjectives pric.
to receipt of this latier,

primmyy to mpnpower requiremsts and ewalwates wvery regquest
for chemges im wmupower, after reteiving the Chwirmes's letter additiosa:
mmmv&wmmm;wupmm}hmw imoTens-
1ng effectiveness of msgpower utilizetion snd of redusing perschhel
atrength. As Mr. Dulles Initomted in Mis letter of 1B Novewber 19535, a
special task force was sstablighed within the Agemey, under the chairwan-
ship of its Inapector Oeperml smd eomsisting of high-lsvel repregentatives
of svery major funetional sres, whick das eaploved this problem fully
throughoot the entire Ageney. Inasmech sy during the regent past our o -
mwiammwmxmw;mmfmm&
Gensral Doolittls, ss well as the Uesernl Merk Clark Tmsk Force of the
foover Commission, we 4id not re-exseive the wsjor orgasizstiomnl arreng>-
ment of the Agemey; rather, the frllowing throe questions were asked of
esch individual afTige:

a. Fow would you effect s eut of 1d4, if sueh & out
wers required?

b. I2 what srens of your cpermtien is there s possible
duplication with sctivities of this or other Govera-
montal agenties, oOF are you servieinmg the emclusive
requiremats of other Gevermmenisl egencies, and
what would bhe the reseltent perscapsl saviong in the
event that sueh functiots were {iscomtinoed?

-~ z -
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¢, In owder to scoonplish yowr sssizoed sissiean with
myimue effectivensss, what sdditiomml persosssl,
if aoy, would be requived over and sbove the ceil-
ing imposed io wrriving st the currest budget re-
quest for the Appacy?

he latter question was designed to provids the task force and the Dire -
tor with a talemced picture of peracamel regquiresssis. Mis ws eonsid-
ered necesamry sad desirsble becsuss mexy offTices bed msinteimsd that
their allcwsnoes, within the limits of the ower-all Agency budget request,
were ioadegumte to seet their mseds. Answars to these guestichis Beve boen
reesived from all offiges ani Reve bowsn amaliywed and discussed in detel:
by the task fogee ftself. Owr abalysis indlcates that sn imediate 12%
reduction comld not e mmde without aben@omin: essential funciicbs. o
ever, the srea of grestest poasibilily lles in furtber exssinatics snd
evaluation of those activities vhich we hawe underteker st the request of
other Covermmental sgevcies, it soms instsnnes for thelr sxclusive bene
fit. At thw ssaw time, however, we kuow that in order %o oope with new
ol wrgent reguiressnts there sre aross in vaieh w maet grant {neremses:.
Our speeial study bas sot grestly encouraged us to dste that we can of-
fect & net decremse iz the Apewcy, but 1t has polumted wp areas in which
we my be ahls to mpke reductions to effpat other sssential intresses.
Ve shall pwrwus every euwch possidility. A stuly of coe fenctics withia
the Ageney, slthough mot imvelving largs mudors, indiesies thet combim ng
it with soothey fumetion will sffect & ssving of 104 to 13% im this wnt:.
In another ares we sre hopeful that we mey Le shle to contraet for cer-
tain sarvices aow perforeed by steff persomoel, theresby offeeting s re-
dustion of mlmost 25% ia this particulsr wnii.

I bvelieve it should be korne in uind that the Centrsl Imtelligence
Ageaey is & relatively new arm of the Fedetml Govermment, having been
constituted im 1557. Sisce that time the interests of our matiomsl secir-
ity hawve required sa expaiwion of the type of fumctioms vhich this Ageny
ie expeated to perform. However, tinough the Divegtor's insisteace thes
we avold izereasing our persceanel stresgih shere possible, and by » con-
stant amalysis of our mampower requiressnts, we have contimued to accept
respoosibility for new projeets end programs without & correspendiag in
cresss in perscemel. Although difficult to messure secwrately, I am
confident that ineressed responsibilities in terws of mmupower reguire-
uents have excesded our sctual manpower incresses by 15% to 20% Suring the
past two years.

Agair may I sssure you of tuyr cosplete sgreemsat with the spirit of
the Coomittee's chjectives, and of our wholehearted eccopermtios. The
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Hrector of Central Intellipence will coesmnicutes with Cladrman ¥Marvey a:
soon a8 be has been sble to study the recommeniatioas of hls task fores
and reached his ows ecomclusichs ss o the walidity of thowse recosmendsticns.

Eineerel;,

/e/
le Ko Waite
fmputy Trector
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